TRAINING ANNOUNCEMENT

Sponsored by the Genesee County Association of Fire Chiefs — Training Committee

Decision Making for Initial Company Operations

Class Description:

This two-day course is designed to develop the decision-making skills needed by Company Officers (COs)
to accomplish assigned tactics at structure fires. All activities and scenarios used in this course are based
on structure fires. With the real possibility of being the first to arrive at an incident, the CO'’s initial decisions
will have an impact throughout the entire incident. It is vital that COs be able to make good management
decisions that have a favorable impact on the eventual outcome. In addition to a possible role as the initial
Incident Commander, the CO may well be assigned a subordinate position within the Incident Command
System organization. COs need to have a clear understanding of the system, the position that they are
assigned to, and their role in the organization if they are to function effectively and help make the system
work.

The three courses listed below must be taken in the sequence indicated below. Course sponsors, course
managers, and instructors are requested to strictly enforce this requirement.

1. PICO (replaces MCTO:P)

2. DMICO (replaces MCTO:D)

3. STICO (replaces MCTO:T).

Instructors: Chief Dan Campbell

Class Fee: FREE to all SMOKE funding compliant departments
Class Dates: August 16" and 17"
Registration Information: Complete registration form and submit to Genesee County CTC course manager.

Classes will be held at the Forest Township Fire Department

Course Manager — Chief Dan Campbell
dcampbell@foresttwpfire.com

Registration forms can be found on our website at .gencofirechiefs.org

Self-registration in the SMOKE system does not guarantee acceptance into this course. Registration

for this course requires completion of the registration form and approval by the Genesee County CTC.




