GENESEE COUNTY ASSOCIATION OF FIRE CHIEFS

Decision Making for Initial Company Operations
Registration Form

Please read and complete the complete form

Class Weekday Start Date Location Tim
DMICO Saturday & Sunday August 16" and 17" Forest Township FD  8: OOAM

Class Number 2025-2-25-0371 Course ID LO6B

This two-day course is designed to develop the decision-making skills needed by Company Officers (COs) to accomplish
assigned tactics at structure fires. All activities and scenarios used in this course are based on structure fires. With the
real possibility of being the first to arrive at an incident, the CQO’s initial decisions will have an impact throughout the entire
incident. It is vital that COs be able to make good management decisions that have a favorable impact on the eventual
outcome. In addition to a possible role as the initial Incident Commander, the CO may well be assigned a subordinate
position within the Incident Command System organization. COs need to have a clear understanding of the system, the
position that they are assigned to, and their role in the organization if they are to function effectively and help make the
system work.

For more information, please see the announcement on our website at www.gencofirechiefs.org/classes

Registration - PLEASE PRINT LEGIBLY!

Name: Department:

SMOKE Personal ID # NFIRS:

Home Address:

City, zip: Cell no:
Date of Birth: Email:
Emergency Contact Person: Phone:

All class registration forms must be approved and signed by the Fire Chief.
*THIS INFORMATION IS CONFIDENTIAL AND IS PROTECTED BY THE FEDERAL PRIVACY ACT.

Fire Chief Signature Contact Phone Number

Class Fee: FREE to all SMOKE funding compliant departments

Class Date: August 16" and August 17", 2025

Class Location: Forest Township Fire Department. 111 Kurtz St, Otisville Ml 48463
Course Manager: Dan Campbell

Registration Deadline: July 15", 2025

NOTE: Fire Chief or their designee signatures are required.

Self-registration in the SMOKE system does not guarantee acceptance into this course. Registration for this

course requires completion of the registration form and approval by the Course Manager.

To register for this class please visit www.gencofirechiefs.org/training/ and complete the registration form. FAILURE TO
COMPLETE AND SUBMIT YOUR REGISTRATION FORM PRIOR TO SIGNING UP IN SMOKE WILL DISQUALIFY YOU FROM
TAKING THIS COURSE. If you fail to submit your registration form, you will be removed from the SMOKE class roster
without prior notice. Registration closes one week prior to the scheduled start date of the course.”

Submit completed registration form to the Course Manager prior to the deadline:

Matthew Raysin
Battalion Chief
City of Burton Fire Department
mraysin@gcdcwws.com
(810) 853-9926




